Scoutmaster Guide to WEBELOS Transition
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Create a “One Pager" with the following info:

¢ Name and contact information of the Scoutmaster and the
Membership chair and the following:

o Troop Meeting day and time

o Troop meeting location

o List of regularly scheduled activities

o Schedule for monthly campouts

o Schedule for month Troop Committee Meetings
Obtain list of contact information for all the packs in your area.
Send invitation to visit your Troop to all packs in the area.

Send invitation out at least twice, once in August and once in late
September.

Plan and schedule a "WEBELOS FUN DAY" with “BSA SCOUT Lead."
Activities including Dutch oven cooking, fire building, Relay races, efc.

Attend all Roundtable events and asked Roundtable chair for fime to
announce WEBELOS Transition activities

Explain the patrol method and “BSA SCOUT LEAD” assignments such
as: Program Patrol and Service Patrol

Obtain contact information for all WEBELOS Den Leaders and reach
out to them personally.
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